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This book is an excerpt of a full director's guide, which is available only to community association

clients of Insurance and Risk Management Services, Inc. of Naples and Fort Myers, Florida. This

excerpt includes chapters 1, 2, 3, 4, 5, 6 and 11. Condominium associations in Florida are complex

property ownership arrangements that are exposed to risk from many sources. This book is

intended as a risk management guide to help Florida community association directors and

managers reduce their associations' risk of financial loss. The risk management concept involves

the purchase of insurance and the implementation of other measures designed to control costs by

reducing accidents, injuries and lawsuits. This excerpt addresses general subjects such as the role

of directors, managers and others in managing association risk, and how to effective choose a risk

management advisor.
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Bought book thinking it was a risk management guide, found it to be more of an advertisement for

an insurance company.
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